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KANEPACKAGE PHILIPPINE INC.
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INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection l:l Customer Claim

Dale issued: 17-Oct-23

Gontrol No.: RF—ZS_WOO'? @8

Customer: Attention To " . CEPEDA/ R. ALMARIO AND G.MAGSING
llem Gode b_é_parin{_éht KPLIMA- PRODUGTION AND QA
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o Lgt':'d:Lg_a_nliiy_r:':'(.g_gfs. o]l Reject Quantity (pes)) 'Reject Percentage ;'
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(PL.EASE SEE ATTACHED PICTURE)
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No.: D For Rework D Diecut D Olhers: D Appearance
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Fax No. (049} 545-6302

L

DCCURRENCE ROOTCAUSE = UTFLOW ROOTCAUSE

- IMMEDIATE F\CIION; het _ri_!o_ha_don_a__tqé_ ntali te p;(;rary corect l.h_e problem m_un_ﬁ)_ .5_:': 'I_QN: {Actians o be dana lo a_nsﬁ_re thal the pr:‘:.blem.wJ_ll ot happen agaln) i

A.Borling R_as_ﬁll 0 'b(-:__él_t'_}_ne_.ip aiiminate racur Who / When
Location Tolal Stock NG Total Good
R
—|  Syslem
wie
| Tire l Design /
Title Teols
Attendees
c. Ré:\i.'orkiﬁg_
Rework Guantity
Process
Total Good
Rework Percenlags (Good)
QA ROOTCA 3 ATIO o.be fliled out by QA ge Date Conducted. PIC:
identified Roolcause Recommendation

1st Verification of Acticn [ ]Yes [ INo
2nd Verification of Action [ }Yes [ INo
3rd Verification of Aciio; “ [ JYes [ 1No
Effectiveness of Action [ 1Yes [ INo

Note: If no same defects / problems occurs for 5 conseculive defiveries, corrective action is considered effective / closed. If the same problem occurs Within 5 consecutive
deliveries or 3rd verification of action siill not yet Implemented, Invesligation Report shall be re-issued lo the affected department fo provide new improvement action.
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